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Abstract-The purpose of this panel is to explore the issues
involved in developing effective case study materials for
classroom use.

|. DESCRIPTION

Case dudies are widely used as a medium for information
systems as they dlow the instructor to create arich and challenging
learning environment that smulates redlity. Cases are particularly
suited to post-graduate courses such as MBAs and other executive
programmes where students must take on the role of “decision
maker.”

For many instructors however, there are significant obstacles to
developing effective case materias. Amongtheseare: problemsin
getting access to good qudity case Sites; chalenges in protecting
confidentiality, developing awriting stylethat bringsthe caseto life;
and obtaining thefinal releaseto usethe casein the classroom.

Jm McKeen will open the discussion by outlining the reasons
why a teacher of information systems may want to consider
developing their own case materids. In this discusson, Jm will
outline the pedagogical advantages of using your own cases and
how you can establish a planning processto ensure that your efforts
contribute to building a “portfolio” of cases that can be used in
different ways.

David Keane will provide a 3-phase process for devel oping cases.
Phase 1 of this process involves a preliminary meeting to quickly
identify “the topic of the case” and to determineif agood candidate
caeexists. Phase 2 coversthe collection and synthesis of interview
data that is reliable and comprehensive. Phase 3 dedls with the
preparation and sign-off of thedraft casestudy.

Mike Wade will address the operationa aspects of writing up
caes. In his discusson Mike will ded with such issues as: the
mechanics of recording case interviews, choosing a suitable writing
style; and the establishment of template standards and conventions.

Sid Huff, the author of more that 50 cases, will focus his
discussion onthe strategies available to case authors once the caseis
written. Sid will comment on: preparing the case for classroom use;
obtaining fina release of the case; the development of additional
materials such as teaching notes, videos and CD’s; and how to get
cases published so that can be used by other academics.

Findly a facilitated discusson will alow the audience to
comment on the presentations and share their own experience of
developing case study materials.

1. PANEL MEMBERS

Jim McKeen is a Professor and Director of the Queen’s Centre
for Knowledge Based Enterprises & Queen’s University, Canada.
Jm is among the premier researchers and educators in the
gpplication of management information systems in business and
industry. He is a recognized authority on the advanced study of
management use of technology and has developed many case
studies. He facilitates the networking of senior executivesinthe I'T
sector with two well-known industry conferences, the IT
Management Forum and the ClO Brief.

David Keane isa Senior Lecturer in Information Systems within
the School of Communications and Information Management at
Victoria Universty of Wellington, New Zedland. His research,
teaching, and consulting experience is in information systems
management, business process reengineering, and defining the
information needs of senior executives. Heis consistently ranked as
an excellent teacher and makes extensive use of hisown casestudies
intheclassroom.

Mike Wade is a Doctora student in Information Systems at the
Richard Ivey School of Business & The Universty of Western
Ontario, Canada. Mike, in collaboration with Sid Huff and others,
has recently developed an extensive series of case studies dedling
with the management issues associated with Electronic Commerce
in organizations, many of which were published in the recent book
Cases in Electronic Commerce.

Sid Huff is Professor and Chair of Information Systems at
Victoria University of Welington, New Zedland. Sid has written
over 50 case dudies on dl agpects of Information Systems
management, and has taught information systems subjects with
casesfor over 20 years. Heisthelead author of Cases in Electronic
Commerce, published by [rwin/McGraw-Hill in late 1999.
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